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MODULE III: SESSION 8

ESTABLISHING GOALS, OBJECTIVES AND 
TARGETS ANCHORED ON THE SDGS
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Module III Objectives

• To equip participants with knowledge on approaches and tools 
in setting goals, objectives, targets and performance measures 
that support the achievement of the Sustainable Development 
Goals (SDGs)

• To identify Goals,  Objectives and Targets for the LRNDP 
anchored on the PDPFP and in support of the province’s vision
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Yesterday was a
problem-seeking mission…

Today you built your trees…

How does your tree look like?
Plenty of roots? Or branches?
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Tame Problems…

Good problems…

Wicked problems…
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Wicked problems…

The terminology was originally proposed by H. W. J. Rittel and M. 
M. Webber, both urban planners at the University of California, 
Berkeley, USA in 1973.

In this context the term is used not in the sense of evil but as an 
issue that is highly resistant to resolution
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Characteristics of Wicked Problems

• Wicked problems are difficult to clearly define
• Wicked problems have many interdependencies and are often multi-causal
• Attempts to address wicked problems often lead to unforeseen consequences
• Wicked problems are often not stable
• Wicked problems usually have no clear solution
• Wicked problems are socially complex
• Wicked problems hardly ever sit conveniently within the responsibility of any 

one organisation
• Wicked problems involve changing behaviour
• Some wicked problems are characterised by chronic policy failure

Source: Tackling Wicked Problems, Australian Public Service 
Commission, Australian Government
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Goals and Objectives

• To be clear on what we want to achieve

• To move from the current condition to a 

future desired condition
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Building brick walls

….Or building a cathedral



Evan Anthony Arias, EnP, DM Environmental Planner  - Development Management Specialist  

LRNDP is not just about
building good roads…

It is contributing to a higher purpose
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Hierarchy of Objectives
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Infrastructure SectorEconomic Sector Social Sector DevAd Sector

TransportTelecom Waterworks and 
Sewerage

Power Hospitals, Schools, 
Jails

Road Rail Air Sea/Maritime
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Goals—long term 6-9 years and above

Objectives—short to medium term 3-5 years

Its most important characteristic is:

Objectives should be clear and measurable!

When you set objectives, think how these will be 

measured.

Usually…
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Provincial Vision:

Sectoral Goal for Infrastructure

Sub-sectoral goal for Transport

Objectives

Anchoring LRM Sub-sectoral Goal and Objectives and Targets 
on the Provincial Vision
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Anchoring LRM Goal and Objectives on the SDG
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Misamis Occidental Vision:

A leading agri-fishery industry and tourism destination in the region; 
with God loving people in economically sustainable communities living 
in peaceful and disaster-resilient environment governed with the 
principles of integrity

Goal for Local Road Management

A fully paved and well maintained road network efficiently facilitates external linkages and 

internal circulation in the province

Objective

• All roads are in fair and good conditions all year round by 2022

• Every community in the province is served by an all season road all rear round by 2023
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Provincial Vision:
A leading agri-fishery industry and tourism destination in the region; with God loving people in economically 

sustainable communities living in peaceful and disaster-resilient environment governed with the principles of 

integrity

Sectoral Goal for Infrastructure
Improved quality and efficiency of support infrastructure to agri-fishery, tourism and social services

Sub-sectoral Goal for Roads

A fully paved and well-maintained road network efficiently facilitates external linkages and internal circulation 

in the province (SDG 1, 2, 3, 9, 11, 13)

Objectives

1. All roads are in fair and good conditions all year round by 2022 (SDG 11)

2. 80% reduction in road crashes incidents by 2022 (SDG 9)

3. The LRMT is fully capable of performing Local Road Management functions by 2022 (SDG 5,11, 13, 16, 17)

4. Asset management system is fully functional by 2021 (SDG 9)
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Objectives Analysis

• Translating problems into objectives

• Objectives Tree: Means-Ends relationship 
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Problem

Causes

Effects

Objectives

Goal

Programs, Projects, 

Activities and Services 

or Policies

Objective Tree Problem Tree
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Objectives Tree Analysis

Objectives Tree Analysis.pptx

